GREEN CITY R-1 SCHOOLS

MINUTES OF BOARD OF EDUCATION

OPEN SESSION

November 9, 2015
Kind of Meeting:  Regular

Place of Meeting: Business Room

Date:                     November 9, 2015
Time:                    5:30 p.m.

Members present: Tammy Kilgore, President, Janelle Hepler, Treasurer, Bridget Lee, Secretary, Dennis Branstetter, Member, Kellen Hatcher, Member, Wayne Halter, Member, Donnie Campbell, Superintendent, Cindy Roberts, High School Principal, Tennille Banner, Elementary Principal, and Melissa Howard, Bookkeeper/Secretary
Absent: Jeff Kimmel
Guests: Jonna Ayers, Melissa Hedrick, Jois McConnell, Brok Jackson
President Tammy Kilgore called the Board meeting to order at 5:30 p.m. Kellen Hatcher motioned to approve the agenda. The motion was second by Dennis Branstetter. The motion carried with a vote of 6-0.

Approve Board Minutes
The Regular Meeting, Open Minutes from October 13, 2015 and Regular Meeting, Executive Minutes from October 13, 2015 were reviewed.  Wayne Halter moved, second by Dennis Branstetter, to approve the Regular Meeting, Open Minutes and Regular Meeting, Executive Minutes from October 13, 2015.  Motion carried 6-0.
Consent Agenda 

Janelle Hepler moved, second by Bridget Lee, to approve the consent agenda including expenditures totaling $256,334.90; the Treasurer’s report including updated financial holdings including CD’s; set Board of Education filing dates for December 15, 16, and 17 until 3:30 p.m. and December 18, 2015 until 1:00 p.m. and January 4, 5, 6, 7, 8, 11, 12, 13, 14, 15, and 19 of 2016.  The motion carried with a vote of 6-0.
Discuss Playground Grant

Brok Jackson, Sullivan County Health Department Administrator, discussed grant options for playground equipment with the Board. Kellen Hatcher moved, second by Janelle Hepler, to approve $50,000 for the playground project. Motion carried 6-0. 
Brok Jackson left the meeting at 6:12 p.m.

Citizens and Staff Communications
There were no Citizen or staff communication.
District Evaluations

Technology

Mr. Campbell reviewed the Technology Evaluation.

Instructional Effectiveness

Mrs. Banner reviewed the Instructional Effectiveness Evaluation.
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Homeless
Mrs. Roberts reviewed the Homeless Evaluation.

Janelle Hepler moved, second by Wayne Halter, to approve the Technology, Instructional Effectiveness, and Homeless District Evaluations. Motion carried with a vote of 6-0.
Administrative report

Mrs. Banner presented the October Elementary Attendance of 97.77% and enrollment was 138 students. 
The Elementary Music Concert will be December 7, 2015 at 7:00 p.m.
Mrs. Banner discussed Grade Level meetings.

Mrs. Banner discussed the Focus School data.

Elementary Parent-teacher conference attendance was 96%.

Mrs. Banner discussed the Elementary APR (Annual Performance Report) with the Board.

Mrs. Roberts presented the October High School attendance of 98.23% and enrollment of 126 students. 
The High School had 67.72% Parent-Teacher conference attendance.

Mrs. Roberts presented the high school 1st quarter D and F percentage and discipline report.

Mrs. Roberts presented a Calendar with upcoming events to the Board.

Mrs. Roberts discussed the High School APR (Annual Performance Report) with the Board.

Superintendent Report
Junior High Basketball Tournament
Mr. Campbell discussed the finances from the Junior High Basketball Tournament.

Review 2016-2017 School Calendar

Mr. Campbell presented a preliminary 2016-2017 School Calendar.

APR Conference School Comparison

The APR conference school comparison was presented to the board.

Discuss Maintenance of 1999 Addition

Mr. Campbell discussed the costs to fix the water problem occurring between the masonry limestone cap/EIFS veneer. Janelle Hepler moved, second by Kellen Hatcher, to approve Sparks Construction to remove and replace approximately 420 LF of Parapet Cap. Motion carried 6-0.   Wayne Halter moved, second by Dennis Branstetter, to remove existing caulking and provide new caulking between the EIFS and Masonry Limestone pending
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the results of the moisture test. Motion carried 6-0. 
Approve MCE Policy Updates
The MCE Policy updates were discussed. Janelle Hepler moved, second by Bridget Lee, to adopt the following policies and regulations: Policy 0320, Policy 2230, Policy 2850, Policy 2710, Policy and Regulation 3160, Policy and Regulation 4120, Policy 4630, Policy 6116, and Policy 6320. Motion carried 6-0.
Approve Focus School Accountability Plan

The Focus School Accountability Plan was presented to the board. Janelle Hepler moved, second by Bridget Lee, to approve the Focus School Accountability Plan. Motion carried 6-0.
Library Delivery Plan
Mr. Campbell presented the Library Delivery Plan. Janelle Hepler moved, second by Kellen Hatcher, to approve the Library Delivery Plan as presented.  Motion carried with a vote of 6-0.
Approve 2014-2015 Audit

The 2014-2015 Audit was presented which was completed by Kevin Hudson, CPA.        Wayne Halter moved, second by Dennis Branstetter, to approve the 2014-2015 Audit. Motion carried 6-0.

Jonna Ayers, Melissa Hedrick, and Jois McConnell left the meeting at 7:06 p.m.

Janelle Hepler moved, second by Kellen Hatcher, to enter Executive session to discuss RSMo 610.021.3 Personnel, and RSMo 610.021.1 Legal at 7:06 p.m. with a roll call vote of Hatcher-yea, Branstetter-yea, Halter-yea, Lee-yea, Hepler-yea, and Kilgore-yea.

The Board reconvened Open Session at 7:45 p.m.

The next regular meeting will be Thursday, December 10, 2015 at 4:30 p.m.

Dennis Branstetter motioned to adjourn at 7:51 p.m. Motion was second by Bridget Lee. The motion carried with a vote of 6-0.
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_______________________________
__________________________________

President, Board of Education

Secretary, Board of Education
